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Katz Consulting Field
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Collaboration
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Two drivers of Pittsburgh’s
new economy, the Katz School
and the McGowan Institute for

Regenerative Medicine, join to
help move a start-up biotech
company to the next level.

Just a few days into a semester-long project, a team of
four MBA students at the University of Pittsburgh’s
Joseph M. Katz Graduate School of Business worried that
they didn’t have a semester’s worth of work. As part
of a popular Katz elective, they’d been asked to act as
consultants to a biotechnology start-up company run
by two scientists new to the business world.

Matthew Stevenson, one of the team'’s leaders, recalls,
“I was very discouraged. Basically, our client had a
patent and some preliminary research done, whereas
other teams were working with full-blown companies

with tons of resources. Our initial thought was, this
company doesn’t have value.”

Katz Visiting Clinical Professor Bud Smith, who initiated and runs the Consulting
Field Project courses, knows there are learning opportunities when students struggle.
“The ambiguity that the students see in their projects is typically how it works in

the real world. Making sausage is not always a very attractive process, and that’s
really what's happening here. We give students the experience of learning how
organizations make decisions.” Each semester, 20 teams of three to five students take
on the very real-world role of management consultants while they learn about the
organizational decision-making process from one of the world’s most prestigious
consulting firms, McKinsey & Company, which also sponsors the McKinsey Cup
competition at the end of each course. The clients are “organizations throughout the
area that have a problem, a real problem. Not something that’s been on the back shelf
for years, but an issue that they need to address now,” says Smith.






